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I'm the President of Field Operations with the St. Louis based Real Estate Investing Agency, Real Estate
Bae. On any given day I'm simultaneously managing 3 - 5 renovations for our nationwide clients who
are buying in St. Louis while self managing my own rental portfolio. 21 Tips For Your First Rehab 7
Running multiple rehabs at one time has allowed me to learn so much more about the processes of
renovating a home deep beyond swinging a hammer and home depot runs.

 A few of my areas of expertise include contractor management, project management, adhering to
budgets, scopes of work, and vendor sourcing. Before real estate, my background was experiential
marketing where I traveled the country to promote large brands. As a St. Louis native, I believe that
entrepreneurs will move St. Louis forward with a specific focus on acquiring undervalued assets and
adding value. I'm a proud husband and father of three boys, I recognize the importance of family. It is
my burning desire to help maintain a healthy ecosystem of investors succeeding with investing in St.
Louis real estate. 

If you are on the verge of purchasing your first home, rental property, or flip, the tips that I have
compiled will be a great addition to add to your rolodex. 

HELLO!
I'm John



We used a vanity from IKEA and in order to tie the plumbing into the current plumbing inside of
the house we would have had to enter into the wall as opposed to just connecting up to the
plumbing that is already in place. If you're going to use fixtures from IKEA don't forget to check
out the plumbing that comes with it as well. Our contractor just decided to remove the drain pipe
that IKEA provided and use drain pipes from HD while still utilizing the IKEA fixture

Tip #1. Never allow a contractor to start work and complete work on a
house before getting a written bid.
This one is a big no no, this experience actually came from a past client who hired a roofer. They
had an agreed upon up front price, however the scope changed when they were almost
complete because of some rotted wood, long story short the final invoice was a lot more than
what our client anticipated and this number should have been disclosed before the work started.

Tip #2. Always install your backsplash after your stone countertop
has been installed.

We had a wall that was uneven, if we would have pushed the stone countertop up to the wall
with the installed backsplash the gaps would've been highly visible. Also running your
backsplash underneath areas where it will not be visible also wastes materials. (tile, grout,
adhesive). This also helps prevent moisture from running down behind your countertop. 

Tip #3. Pay close attention when using items from specialty stores
such as IKEA

Tip #4.Request an itemized bid whenever possible 

When gathering bids try to get a breakdown of how much each task is costing you. We have done
this and found it very helpful in our business. This is especially helpful when your contractor is
sub-contracting your work, we had a contractor that was going to charge us 3X what we would
normally pay to have @October 9, 2021 7:53 PM 21 Tips For Your First Rehab 2 our cabinets
painted, and we would have never known unless we saw a breakdown of services. 
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Tip #5. Never pay 100% Upfront 
Make your payments in draws. We have done draws broken into 2 payments as well as draws broken
into 3 payments. It's very common for your rough in vendors to be on a 3 payment schedule. First
payment being the deposit, Second payment is once rough in inspection is complete, and final
payment for the finish work and fixture placement. 

Tip #6.No Verbal Bids 
Always get your bids in writing. We've experienced whenever we move off of verbal bids things
are always left off and you have no way of proving your case because you only have intangible
agreements and not tangible agreements. Write It Down and require that your Vendors Right it.

Tip #7.Walk Your Scope With Your Contractor
I'm a firm believer of walking your scope with your contractor. Sometime you may write
something down and it is interpreted differently and it may not be discovered until the work is
done and your vendor can say that they did what was assigned and may not want to do double
work without compensation especially if your mis-articulated a task. 

Tip #8.Get A Completion Timeline From Your Vendor 
If you do not set a timeline for your project, it will linger trust me. Unless you're paying your
vendor hourly I can't really see any benefit for a project to linger however it still happens. Set a
timeline and nurture that expectation. 

Tip #9.Identify Any Days That Your Vendor Will Not Be Working 
 You may have a vendor that does not work on weekends, or go to church on Sundays, etc. Find
out the expected completion timeline from your vendor and within that timeline confirm if the
days are consecutive or if there are any days that they will not be working. Let this become a
SOP with any vendor that you're working with.



Tip #10.Get At Least 3 Bids For Each Job
An initial safeguard from being taken advantage of is to get multiple bids. However with that being
said you can't always just go with the cheapest option. Pay attention to how they communicate,
review their portfolio, deposit requirements, timeline, punctuality, etc. It's a lot more to consider than
just the price. I would over pay for someone that's dependable, skilled, and low maintenance as
opposed to catching a bargain on a headache vendor. The more you do this you'll learn that your time
is even more valuable than money.

Tip #11.Have Your Vendors Complete A Light Site Clean Daily
Life happens, if for any reason that your contractor can't make it back to work you don't want
your new contractor to have to start work on a dirty job site. It also cuts down on large hauls at
the end and personally it helps me keep a clear head getting to the finish line not working on a
dirty site. 

Tip #12.Make Sure That Your Contractors Are Pulling The Proper
Permits
When proper permits are not pulled you run the risk of the city issuing a "Stop Work Order" which
will cause delays with your project. 

Tip #13. Don't Run Floating Floor (Vinyl Plank) Underneath Cabinets
This may be a matter of preference, but we chose to not run floating floor underneath cabinets
because floating floors are designed to do just that "float" and have the ability to move and shift .

Tip #14.Have A Reserve Budget 
Unforeseens happen, the best positioning is to have a reserve budget set aside for unforeseen.
Also when you go to sell the home and the buyers or the inspector want you to make changes
you can tap into the reserve budget to make those changes.

Tip #15.Account For Holding Cost
Take into account utilities that will on throughout your renovation. Here in the midwest during the
summer the AC is a must and during the winter the heat is a must.



Tip #16. Leverage A Team 
a. Realtors and Wholesalers for finding deals
b. Attorneys and Title Companies to close out the transaction and insure the title
c. Inspectors to provide a report of the condition of the property 
d. Insurance to protect your asset from any damage

Tip #17. Protect Your Asset
a. Make sure that your asset is properly insured in case of damage 
b. Make sure that your house has an alarm system to deter burglars, we use simply safe because
we can take it from rehab to rehab.
c. Make sure that you had a clean acquisition, we prefer to use a title company or an attorney and
would only acquire via a quit claim deed on very special occasions, typically you will want to
acquire with a general warranty deed.

Tip #18.Have Your Contractors Sign Lien Waivers
You will want to protect yourself against any future mechanic's liens and the best way to do so is
by having your contractors sign a lien waiver. Most title companies will want you to present lien
waivers as well, especially when they see that it was a short period of ownership.

Tip #19.Don't Re-Install Copper If It's Stripped Out 
If you happen to be one of the unfortunate to have a vandal enter your house and strip away the
copper, do not reinstall copper. Have your plumber just install plastic pex piping. Pex piping does
well in the winter and provides no value for "scrappers" 

Tip #20.Test All Major Systems
The best practice would be to have a professional in that particular trade come out to audit the
exact system. For example, have a roofer come out and audit your roof, have an electrician
come out and audit your electrical, have a plumber come out for your plumbing, etc. However if
you opt not to have a professional come out and you chose to conduct your own checks.

i. Electrical: 
1. Home Depot sells tools that you can use to see if your outlets are hot, if your outlets are
grounded, you can also plug in devices to see that they charge. 

 



2. Make sure that all lights turn on throughout the home.
3. Observe the type of wiring in the basement. Is it the modern nonmetallic cable or the older knob
and tube wiring.

ii. Plumbing:
1. Run all water in the home to see if there are any leaks
2. Make sure you go to the basement as well to see if any pipes are leaking in the basement 
3. Take a hose and put it in your basement floor drain and see if it backs up, if it backs up you may
need to have your main drain snaked out and cleared. 
4. Make sure that all shut off valves are working throughout the home. Some old plumbing may not
have shut offs installed, it would be recommended to have those installed. However if they are
present, check that the shut off valves are functioning properly 

iii. HVAC:
 i. Run the condenser unit and the furnace to make sure that they both are functioning properly
 ii. Check the filter for the furnace
 iii. Look for any signs of damage on the exposed ductwork
 iv. Check the thermostat is working and has full battery life 

iv. Roof:
 i. Observe the condition of the shingles, gutters, fascia, and soffit
 ii. Are there any missing shingles or damaged roof components. Any discoloration, nail holes, damage
from the elements. 
iii. Any openings where animals can live.
 iv. Are there multiple layers of shingles  
v. Are there any signs of moisture entry from the roof on the interior of the home 

v. Foundation:
 i. Look for any cracks or buckling along the basement foundation wall
 ii. Check that doors close properly and no major rubbing against the door framing 
iii. Check for any signs of moisture or water entry through your foundation wall or where the wall
meets the floor It is best to have professionals come out to audit these items but above are a few tips
if you decide to conduct the audit.



Tip #21.Conduct In Person Walkthroughs and Inspections
Once the written scope has been sent to your contractor, set time aside to walk that scope with your
contractor in case of any miscommunication or mis-comprehension of what you wrote by the
contractor. Also once the contractor finishes work walk the job to observe the finish quality in person
as opposed to solely relying on pictures.

 This list is designed to help a new rehabber get off to a smooth start. However
the tips should not be comprehended as legal, financial or any other
professional advice. The tips above are a compilation of my experience from
rehabbing over 20 properties and several years of property investing. 

Note to Reader 



I truly hope that you found value in the rehab tips that I compiled for you.
However even with these tips, give yourself permission to make mistakes, it's
going to happen. Your ability and will to pivot and keep going will set you apart
and position you for success. I wish you all the best with your current and
future rehabs. I always share my rehabs and document the journey on my
instagram, so please connect with me 

Thank You!

John

CLICK HERE
 

https://instagram.com/realestatelew?utm_medium=copy_link

