


Creating and nurturing safe environments, relationships, and connections
with others takes focus and deliberate effort. It can be challenging when our
mind tells us “maybe we shouldn’t have to work this hard to create
connection” or “I want to create space where people in my life, personal and
professional, can exchange thoughts, ideas, and concerns, but I don’t know
how to encourage it.” Both of these thoughts are common, as are many
others that surface when we focus on developing environments of safety,
security, and connection.



Enclosed are 4 strategies for creating safety and building connections that
you can implement today. It’s okay if one particular strategy is more
challenging to practice than another; keeping these in the forefront of your
mind and making them a continual practice will yield relationship dividends.
Give yourself some grace and then get to work. You can do this!

Remain curious about the people and situations around you and what both
have to teach. What will you be able to learn from the person in front of you if
you consciously focus on “speaking second”? It’s been said, in negotiating,
the person who speaks first often finds themself operating from a
disadvantage. Allow others to take the mic first by asking curious questions.
If you stay curious a little longer when they’re speaking, you’ll be less likely
to jump in with your solutions and you’ll find your connections become
deeper and your interactions contain more value. 



You don’t know all the answers (nor should you put pressure on yourself to
do so); besides, your answers probably aren’t as great as you think they are.
Invite others to share their thoughts by asking them to “poke holes” in your
plans, theories, and ideas. People love to offer their concerns; solicit these
concerns and give them credit for the assist when you implement their ideas
and changes. Your plans, products, services, and ideas will be better for
having simply listened to and entertained the information. Finally, give these
contributors credit for their candor. Take your cue from the NBA - record the
assist and make sure your contributors know it and feel it. 

One of the greatest deterrents to owning personal responsibility and claiming
accountability is fear of how “failures” might be received. Responses to
failure, either someone else’s or your own, directly correlate to a willingness
to assume future responsibility for the next job, task, event, project, or
mistake. If you feel failures will be met with judgmental and punitive
reactions, willingness to take responsibility and ownership in the future
becomes nonexistent. Operating under a premise of responsible failure
means when ownership is taken and failure occurs, the environment is safe
and focused on moving forward, together, under the premise of “Next time,
we will…”.
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The easiest way to unveil what’s
on the minds of others is to ask
them to quantify something on a
scale. “On a scale of 1 to 10, how
would you rate that movie, book,
presentation…?” Ranking and
rating allow the brain to more
objectively evaluate an experience
rather than simply asking “How
was my presentation, the article,
the meeting…?” If given a score of
7, the next logical question
becomes “What would it take to
make it a 10?” Information,
solicited in a non-threatening
manner, yields the secret sauce to
improving products, services, and
relationships. The key is to listen
to what you’re told and then apply
it!



SBJ Consulting, Inc is a boutique leadership coaching, training &
development, and thought partner services firm delivering highly
personalized coaching, training, and keynotes focused on developing more
confident, self-aware leaders, engaged teams, and high-functioning
workplaces. Contact us today and let’s talk about how we can help you
create greater connections, achieve more impact, and develop stronger
leaders.

Stacy Berg Jackson, CPC, SHRM-SCP, SPHR, M.Ed, is the founder and
CEO of SBJ Consulting, Inc. As an executive leadership coach, she works
with organizations and professionals to help reinforce their effectiveness,
increase their presence and influence, and maximize the balance between
their personal and professional successes. 
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